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SCOPE OF THIS EXECUTIVE SUMMARY

This is an executive summary of the 2008-2009 Corporate Citizenship Report,
the sixth report released by Gildan as part of its continuing commitment to
Corporate Social Responsibility (CSR) and to maintaining an open dialogue
with its stakeholders. It is released in conjunction with our 2009 Annual Report.
The summary provides readers with a brief update and highlights of our CSR
activities. For those who wish to obtain further detail on the Company’s
CSR activities, the 2008-2009 Corporate Citizenship Report is available for
consultation on the Gildan website.

The Global Reporting Initiative (GRI) G3 Guidelines have been adopted to
enhance the quality, credibility and comparability of this year’s report. These
guidelines were applied in the collection and interpretation of all data presented
within the report. Additionally, guidelines contained in the GRI Apparel and
Footwear Sector Supplement were also followed.

Should you have any questions and/or comments about this executive summary,

our 2008-2009 Corporate Citizenship Report or our CSR practices in general,
please contact us at cc@gildan.com.

WWW.GILDAN.COM/CORPORATE



OUR CSR STRATEGIC PRIORITIES
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Ithough the global economic downturn resulted

inweak demand in all of Gildan’s served markets

in fiscal 2009, Gildan continued to enhance

‘Z ) its competitive positioning and make progress in

¥ implementing its strategic initiatives. In spite of the

need to control costs and prudently manage investments,

41'. Gildan continued to be committed to investing in its

CSR and sustainable development initiatives, as reflected

in the labour, environmental, community, business and governance practices

that are presented in our first Global Reporting Initiative-based Corporate
Citizenship Report.

We were able to manage inventory levels with short periods of production
downtime, and do so in a manner which minimized disruption to our employees
and aided in maintaining their financial security. These measures also allowed
us to retain our trained employees and afforded us the flexibility to restart
production rapidly when needed.

We also completed the consolidation of sock finishing operations in Honduras
and we provided our U.S. employees who were unfortunately impacted by this
consolidation with extended pre-notice. In addition, we worked with local
organizations to assist employees in transitioning to new jobs or educational
opportunities.

The political situation in Honduras raised the climate of uncertainty in
which we operated during the fiscal year. However, our country management
team kept our facilities running efficiently during these months. They also
facilitated transportation and compensation for employees and maintained an
environment of trust and respect, by preserving employees’ freedom of speech
and right to express themselves on the political situation unfolding in their
country, without interference from the Company.
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Inline with our commitment to the transition towards greater use of renewable
energy, we started a new initiative to develop a Biomass energy-generation
facility that will combust agricultural residues and selected wastes to produce
the steam necessary for our textile operations in the Dominican Republic.
This sustainable initiative, which will be in full operation during the second
quarter of 2010, will allow us to be more energy-independent, reduce the
facility’s greenhouse gas emissions through a significant reduction in fossil
fuel usage, and encourage local economic development, while also reducing
the Company’s energy costs. This project, along with our Biotop® wastewater
management system, is an example of Gildan’s commitment to environmental
sustainability.

During the year, we defined four strategic priorities pursuant to a strategic
visioning session with our corporate and local management teams, and these
priorities will direct our actions going forward:

Optimize our use of resources

Adopt a life cycle approach to social and environmental initiatives
Enhance participation in community development

Maximize employee satisfaction

Our senior executive team, our Vice President of Corporate Social Responsibility,
Corinne Adam, and the CSR Steering Committee members, are fully dedicated
to taking our program to the next level with these four priorities, which will
be developed to support our business objectives, with the intention of creating
additional value for our stakeholders, while minimizing our impact on the
environment. I look forward to communicating our results in line with these
priorities in the next complete Corporate Citizenship Report in 2011.

T

Glenn ). Chamandy
President and Chief Executive Officer



s first announced in our 2007 Corporate

Citizenship Report, this year we are beginning

to use the Global Reporting Initiative (GRI)
guidelines to enable greater comparability and integrity
in our reporting process. Furthermore, we have been
given a clear mandate by Gildan’s President and CEO,
Glenn Chamandy, to implement our CSR strategy
throughout our organization, with a view to ensuring
that our CSR programs continue to evolve and flourish going forward.

In 2009, as part of Gildan’s continuous commitment to CSR, we formed a CSR
Steering Committee responsible for developing the Company’s strategy and
overseeing its performance in that area. The Committee is multidisciplinary as it
includes a cross-functional selection of Gildan’s senior managers and executives
who will ensure their stakeholders’ perspectives are understood and considered
in the evolution of the Company’s strategy on sustainability.

What this means for our everyday CSR activities is that we are actively
transitioning our approach into a company-wide program, supported by
clear goals and metrics, and a newly-implemented database system. We are
refining how we gather and analyse data, and how we work with our internal
and external stakeholders to make positive changes in the communities in
which we operate.

We have already accomplished numerous objectives, as disclosed in our 2008-2009
Corporate Citizenship Report. For example, we have made improvements on
how we measure and manage key indicators on employee health and safety, and
we partnered with experts such as the Ergonomics Center of North Carolina
to create a better workplace experience for our employees in the Americas. An
overview of these efforts is provided on page 24 of this executive summary.

Another example is our continuous improvement in the area of environmental
sustainability, from waste management to reducing greenhouse gas emissions,
to engaging our colleagues in local environmental initiatives. We are pleased
to provide you with a brief update on these areas in this summary.

We have continued to strengthen our community involvement through
fundraising, employee volunteerism, and skills development support in all of
the countries in which we operate. We have also established and maintained
a leadership position in corporate governance. These key areas underscore
Gildan’slong-term commitment to operating responsibly and having a positive
impact on the community.

During an in-depth consultation with our stakeholders, we received clear
feedback that we should increase the communication of our CSR initiatives.
To that end, we believe the adoption of the GRI guidelines for this report is
a key step in the right direction as we provide our stakeholders with more
thorough data covering a broader range of issues, while offering an update on
our progress on key CSR activities.

Corinne Adam
Vice President, Corporate Social Responsibility
CSR Steering Committee Champion
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IN 2009, GILDAN SOLD MORE THAN
650 MILLION PAIRS OF SOCKS AND
CLOSE TO 500 MILLION SHIRTS
IN 34 COUNTRIES WORLDWIDE.

Total number of employees per region®

2008
2009
16,000 16,400
2,100 2,000 2,200 1,200
Caribbean Basin Central America North America

1 Approximate numbers at year-end

Gildan is a vertically-integrated marketer and manufacturer of quality
branded basic apparel products, including T-shirts, fleece, sport shirts,
socks and underwear.

Gildan is the leading supplier of activewear for the screenprint market in
the United States and Canada. It is also a leading supplier to this market
in Europe and is establishing a growing presence in Mexico and the Asia-
Pacific region. In the U.S. mass-market retail channel, Gildan is one of
the leading suppliers of socks.

Gildan activewear products are sold in large quantities to wholesale

distributors as undecorated “blanks”, which are subsequently decorated
by screenprinters and embroiderers with designs and logos and sold to a
highly diversified range of end-use markets.

We sell a variety of sock styles and men’s and boys” underwear, as well as
our activewear products, to mass-market and regional retailers in North
America under various retailer private label programs and under the
Gildan brand.

Our activewear products are used in a variety of daily activities by
consumers and are made of either 100% cotton or of cotton and synthetic
fibre blends.

Gildan operates facilities and/or offices in various countries, primarily in
Barbados, Canada, the Dominican Republic, Haiti, Honduras, Nicaragua,
and the United States, and we directly employ more than 19,000 people.
















Gildan’s ergonomics program

Gildan has partnered with the BSR® organization and the Ergonomics Center
of North Carolina (ECNC), from the North Carolina State University, to
implement two special projects in 2009 at our San Miguel sewing plant in
Honduras:

[ Working with the ECNC - The ECNC is housed in the College of
Engineering at the North Carolina State University. In the first quarter of
the 2010 fiscal year, ECNC will provide training for Gildan’s Corporate
Ergonomics Committee and the members of the Plant Ergonomics
Committees at our textile and sewing facilities, as an initial step towards
implementation.

@ BSR CAFTA-DR responsible competitiveness project -
Together with BSR and their local partner Fundahrse, we have developed
a project that is part of the labour component of the Dominican Republic-
Central America-United States Free Trade Agreement (CAFTA-DR) and
funded by the U.S. State Department. Our San Miguel sewing plant in
Honduras has been selected internally for this pilot program.

The project consists of peer-to-peer training based on a methodology
known as HER (Health Enables Returns) in which employees are the
main constituents within their own training programs. The content of
the training module will be provided by the ECNC and sessions will be
held in the facility in 2010.

5 BSR works with its global network of more than 250 member-companies
to develop sustainable business strategies and solutions through consulting,

Employees at the San Miguel sewing facility in Honduras

. . . > practicing exercises from Gildan’s ergonomics program
research, and cross-sector collaboration. For more information, you may visit www.bsr.org. - -
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Health clinics

All Gildan facilities in Central America and the Caribbean Basin have a health
clinic, staffed by a doctor and several nurses, available to employees on-site.
The medical team’s main mandate is to prevent and address workplace health
issues.

Since 2007, our sewing and textile facilities in Honduras have been organizing
annual anti-tetanus campaigns, in partnership with the government which
donates the vaccines to be administered. In 2008 and 2009, 1,240 employees
were vaccinated.

Our clinics also assist employees beyond their
workplace-specific health needs including
prenatal care for pregnant women, vaccination
campaigns, and many other initiatives.
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C o M M U N I I Y Building repairs at La Reforma School | : World Food Program at Nohemy
(Dominican Republic) I [ Ferrera School (Honduras)
B E 1

GILDAN STRIVES TO HAVE A POSITIVE
IMPACT ON THE COMMUNITIES WHERE
IT OPERATES, INCLUDING SUPPORTING
LOCAL ORGANIZATIONS AND
ACTIVITIES THAT STRENGTHEN

OUR COMMUNITIES.

Colin Mclernon, IPC's Executive Director, Claudia Sandoval, Gildan
Regional Director, Communications and CSR, and Leopoldo Crivelli,
Mayor of Choloma, at the Mario Ugarte Technical Institute (Honduras)

v




HIGHLIGHTS OF OUR COMMUNITY PROGRAMS

In 2008-2009, approximately 8,000 Gildan employees were surveyed in Central
America and the Caribbean Basin to identify needs within their communities
with regard to housing, clean water, food and education. Based on the survey
results, we are currently elaborating specific objectives aimed at improving our
community programs, as well as enhancing support systems and developing
sustainable partnerships within regions where Gildan’s operations are
located.

Investing locally - Our Company has a positive impact on local economies
through the inclusion of local businesses in our supply chain. Although we do
not have a formal policy regulating the use of local suppliers, we create business
opportunities by buying the majority of our materials locally. In Honduras
and the Dominican Republic, we buy 86% and 62% respectively of non-yarn
supplies from local suppliers. The proportion of our use of local supplies from
local suppliers in the Dominican Republic is smaller than that of Honduras as
the textile industry in this country is not as extensive and some local supplies
for our operations are not available.

Hiring locally - One of Gildan’s key success factors is that we operate
our facilities with well-educated and highly-motivated local managers. The
Company provides local employees with competitive compensation in each of
our operating regions, along with benefits and good employment conditions.
We are building on the skills of our local management teams, which ultimately
benefits the local community. Only 0.07% of our managers and upper
management are expatriates.

Donating to communities

Gildan seeks to improve overall quality of life in the communities in which
we operate. We have revised our approach to charitable donations to focus on
humanitarian aid, youth education programs and sustainable development
within local communities. The specifics of our community involvement
initiatives are adapted to suit the local situation and the unique needs of each
community.

Gildan provides charitable support in all its regions of operation. In 2009, we
allocated more funds to Honduras, Nicaragua and the Dominican Republic,
and we will continue to enhance our community development programs in
these regions in the coming years. While we no longer operate manufacturing
facilities in Canada, we are still committed to supporting the communities
where our corporate Head Office is located.

We encourage you to learn more about our community programs by reading

the 2008-2009 Corporate Citizenship Report. The next pages highlight some
of our initiatives in the regions where we operate.

2008-2009 Corporate Citizenship Executive Summary GILDAN 27



NORTH AMERICA

Dans la rue

In Canada, Gildan’s main charitable partnership is with Dans la rue, a non-
profit organization in Montreal that supports homeless youth, helping them
build a better life. Gildan has donated CAN $625,000 to this cause since the
relationship began in 2005.

“Dans larueis extremely grateful to Gildan and its employees for their continued
support in helping us help kids get off the street. Thanks to Gildan’s generous
financial support, Dans la rue has been able to provide our kids with healthy
meals daily. The work that we do would be impossible without partners like
Gildan. Thank you, Gildan!”

Father Emmett Johns, Founder and President.

Albert Harris Elementary School

Inthe U.S., as part of the Adopt-A-School program, which builds links between
businesses and schools to improve student achievement, our distribution centre
in Martinsville, VA, partnered with the Albert Harris Elementary School.
Gildan’s employees raised funds to purchase and donate school supplies, winter
coats and bicycles for children, while the Company donated gift certificates,
gift cards and T-shirts.
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NICARAGUA

Francisco Cordero School

In the small town of Diriamba, near our San Marcos facility, the Francisco
Cordero School, where a high percentage of Gildan employees’ children go to
school, was in urgent need of repairs. Gildan performed a needs assessment
at the school, which highlighted that it had insufficient washroom facilities
and needed overall repairs to plumbing. Gildan aided in having washrooms
built and in providing drinking fountains for the 650 children that attend the
school every day.

DOMINICAN REPUBLIC

Drainage System in Mata Vaca, Dominican Republic

During the rainy season, many houses of the Mata Vaca region, near Gildan’s
Guerra plant, were flooded, causing extensive damage largely due to inadequate
drainage. Gildan hired a contractor to build three storm sewers to collect water
as well as small bridges connecting houses with the roads for people and vehicles
in this community. In addition, the Company paid to re-design the drainage
system along the road that included a canal and a storm sewer to collect water.
Gildan invested more than U.S. $69,500 in the project benefiting 14 families.

HAITI

Haitian Olympic Committee

Gildan renewed its sponsorship of the Haitian Olympic Committee in its third
year of the Friendship and Peace Games at the border cities of Belladeres and
Elias Pinas. Gildan’s support, which consisted of the donation of T-shirts,
benefited 15,000 children participating in the school program “Sport is the
School of Life”. The program aims mainly to educate Haitian teens on AIDS
prevention, protecting the environment and cooperation through sporting
activities.

. |
B || L

--.-""-F - o TR
“Sport is the School of Life” session (Haiti)

T
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HONDURAS

Instituto Politécnico Centroamericano (IPC)

In 2005, Gildan spearheaded an industry-wide initiative to create the Central
American Polytechnic Institute in Honduras with senior management
involvement and an initial donation of U.S. $500,000°. The IPC was the first
technical institute in Central America to train staft for the textile and apparel
industries through the provision of short courses (from 2 to 5 months) and the
development of an expanded management base in Honduras and Nicaragua
through various programs’.

Since its inception, a total of 2,762 students have graduated from the IPC’s
one-year programs.

Gildan has been sponsoring 50 scholarships per year (since 2006) to
encourage access to these programs for Gildan employees and their
families, as well as to members of the communities in which Gildan
operates, comprising a cumulative donation of more than U.S. $285,000
to date.

Gildan provided business advice that resulted in the building of a new
student residence that will allow Honduran and Nicaraguan students to
benefit from the training programs without having to pay expensive fees
related to transportation or temporary accommodation.

6 For more information, please see page 15 of Gildan’s 2005 Corporate Citizenship Report.
7 Apparel Technology, Industrial Electricity, Industrial Mechanics, and
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Industrial Refrigeration and Air Conditioning.
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During 2008, the IPC, in partnership with the New Brunswick Community
College of Canada, identified training needs for the Honduran industry
in the refrigeration and air conditioning (RAC) sector. The RAC Program
started in January 2009 to provide students the fundamental skills and
abilities to install, maintain, service and repair residential, commercial
and industrial refrigeration and air conditioning systems. For the first year,
27 students enrolled in the yearly program including one Gildan
employee.




Ethical Fashion Show - Gildan’s Integrated Approach

to Community Involvement

The goal of the Spring 2009 Ethical Fashion Project at the University of
Delaware in the U.S. was to demonstrate the broad range of considerations
that should go into designing and producing an “ethical” garment: choosing
materials that benefit the environment, opting for suppliers with verifiable
fair labour practices, and maintaining responsible interactions and exchanges
between the buyers, designers and suppliers. In a collaborative effort with the
FLA, Gildan, and students at the Instituto Politecnico Centroamericano (IPC),
students in the Department of Fashion and Apparel Studies at the University of
Delaware worked on an ethical fashion project ranging from design development
through to the production of final garments.

The students at the University of Delaware created the designs, Gildan donated
fabric and the IPC created patterns and produced garments. The FLA was
able to test a new assessment tool for small companies in the ethical fashion
market niche. FLA assessment tools provide the assessed Company or facility
undergoing assessment with a diversified analysis report on its strengths and
weaknesses in regard to Code of Conduct compliance.

This project was presented during a conference organized by the Fashion and
Ethical Industry during the 2009 Paris Ethical Fashion Show in October 2009.
In line with this project, the University of Delaware received a U.S. $40,000
grant from Cotton Inc. to fund a student exchange where 11 of the U.S. students
will go to the IPC and 10 students from the IPC will visit the University of
Delaware.

“IPC is proud to be a partner in this project as it teaches our students about
teamwork, ethical work practices, environmental issues associated with life
and the opportunity to produce the patterns and sew the products for the
students of University of Delaware. [...] The students will always remember
this exchange throughout life.”

Colin Mclernon, IPC’s Executive Director.

“Our design goals involved minimizing waste, creating designs that are versatile
in order to use less energy and labor, creating designs that are multifaceted
[...] and finally by increasing our fabric yield.”

Mishqua Allie, student on the transformable skirt team at the University of Delaware.

In support of employee giving - We encourage and support employees’
giving and volunteering through our Employee Matching Grant Program and
our Employee in the Community Program, by making a donation in cash to the
organizations in which employees perform volunteer work. Examples include
U.S. employee efforts for local United Way campaigns resulting in donations
of over U.S. $25,000 in 2008 and over U.S. $40,000 in 2009, and 21 corporate
Head Office employees raising CAN $15,000 for the Cedars Cancer Institute.
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CORPORATE SOCIAL RESPONSIBILITY

IS A WORK IN PROGRESS AND WE WISH

TO CONTINUE BUILDING ON THE
MOMENTUM WE HAVE GATHERED THUS FAR.
AS THE COMPANY FURTHER DEVELOPS

AND IMPLEMENTS CSR INITIATIVES,

WE WILL KEEP OUR STAKEHOLDERS
INFORMED OF OUR PROGRESS.



Contact information

For more information on Gildan and our commitment
to socially and environmentally responsible business practices,
please do not hesitate to contact us:

Gildan Corporate Social Responsibility
Corinne Adam
Vice President, CSR

Gildan Corporate Communications
Genevieve Gosselin
Director, Corporate Communications

Telephone: 514 735-2023
Toll free: 1 866 755-2023
E-mail: cc@gildan.com

For the complete version of Gildan 2008-2009
Corporate Citizenship Report, you may visit our website
at www.gildan.com/corporate
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